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Presenter Notes
Presentation Notes
Welcome everyone to the meeting.  Intro from Angel or Tania.  


PRESENTATION
OVERVIEW
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. What is Safe Streets Pasco?
. Overview of Key Tasks
. Project Schedule

. High Level Crash Trends

High Injury Network

. Safe System Approach

How You Can Help



WHAT IS SAFE STREETS PASCO AND WHY IS
IT NEEDED?

Every week, 2 people are killed and 15 people sustain life altering injuries on
Pasco County roads, a rate higher than the national average.

Detailed assessment of transportation safety issues in the region.

Identification of new feasible safety improvements, as well as strategies to
build safety into new developments.

Integration into other plans, like the Long-Range Transportation Plan,
updated policy language and engagement materials.


Presenter Notes
Presentation Notes
Detailed assessment of transportation safety issues in the region
Identification of new feasible safety improvements to provide on the MPO Roadway Network
Upon adoption, new safety projects will be incorporated into the Metropolitan Transportation Plan for prioritization and regional funding allocations
Updated Policy Language and Engagement Materials 



Crash
Analysis

Strategy
Development

Public Engagement Activities




PROJECT SCHEDULE

@ Spring 2025

Project Kick-off
Data Collection
Preliminary Analysis

@ Fall 2025

Policy Benchmarking

@ Winter 2025

Prioritization

@ Spring 2026

Plan Adoption

—O O

High Injury Network
Crash Analysis

@ Summer 2025

£
A

Engineering
Countermeasures
Non-Engineering Administrative Draft
Countermeasures Plan
@ Fall 2025 @ Winter 2025


Presenter Notes
Presentation Notes
We have touched briefly on the overall schedule, so just a few highlights here of what is to come, with the crash analysis currently underway.  


PASCO COUNTY CRASH SEVERITY BY YEAR
(2019 — 2024)
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PASCO COUNTY FATAL AND SEVERE INJURY
CRASHES (2019 — 2024)
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PASCO COUNTY FATAL CRASHES
(2019 — 2024)
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PASCO COUNTY MODE SHARE BY CRASH
SEVERITY (2019 — 2024)

Source: Signal 4 Analytics, 2019 - 2024
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Presentation Notes
The Safe System Approach is a data-driven, holistic, and equitable method to roadway safety. It is based the premise that crashes that result in a fatality or serious injury are preventable.  

Three key components to understand:
The approach
The principles and 
elements.

We will be going through the Safe System Approach at a pretty brisk pace. There are recorded webinars that go through each element and principle in more detail – we will provide a link in the meeting minutes. 
https://floridaltap.org/recorded-webinar-applying-a-safe-system-solutions-hierarchy/


TRAFFIC FATALITIES PER 100,000
POPULATION — AVERAGE 2019-2024
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We also compared fatalities per 100,000 people across the region – Pasco County is just below the statewide average.  Pinellas is just below the national average. As a point of reference – most other counties that have been focused on transportation safety, including places like Sweeden, Australia, Norway, Spain, France, have fatality rates less than 5 per 100,000 people. 


https://datahub.roadsafety.gov.au/progress-reporting/international-comparisons 

https://www.theglobaleconomy.com/rankings/mortality_traffic_accidents/


NON-LIMITED ACCESS FACILITY CRASH
SUMMARY BY COMMUNITY (2019-2024)

s
=

Bayonet Point

23,787

2,896

2,659

q q . . . Fatality Rate per
205 32

22.42

8,646 1,468 1,405 58 5 9.64
13,877 2,567 2,402 148 17 20.42
21,768 3,107 2,882 196 29 22.2
m 5,790 1,261 1,127 105 29 83.48
23,151 2,765 2,587 165 13 9.36
35,929 4,343 4,130 186 27 12.52
17,708 3,579 3,484 78 17 16
11,485 1,084 996 77 11 15.96
3,485 1,332 1,297 24 11 52.61
5,191 329 300 28 1 3.21
1,488 120 108 10 2 22.4
12,012 088 889 85 14 19.43
2,628 102 96 5 1 6.34
19,296 716 676 35 5 432
333,907 25,187 23,299 1,604 284 14.18
71,065 6,991 6,618 333 40 9.26
20,883 4,385 4,266 102 17 13.57
632,996 63,220 59,221 3,444 555 14.61

Source: Signal 4 Analytics, May 2025. Census Data reflective of 2023 population estimates.



HIGH
INJURY
NETWORK

Most of the High Injury
Network and HIN
intersections are along
US-19, SR-54, and US
301.
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KEY FACTS

More than HALF the crashes

resulting in death and serious
injury occur on

Average Posted Speed is 45 mph
38% is in an Area of Persistent
Poverty (AoPP)

62% FDOT Roads

38% County Roads

58 percent of pedestrian

KSIs

50 percent of bicyclist KSIs

56 percent of motorcyclist

KSIs

53 percent of motorist KSIs

KSI refers to a crash where someone is killed or severely injured.


Presenter Notes
Presentation Notes
Now that you have an understanding of some key crash trends, and an overview of the Safe System approach, we are going to pivot to talking about the steps that are included in plan development. We have 6 primary tasks – and we will go into the details of each on the following slides.  


HIN FACT SHEET

ACT SHEET

High Injury Network (HIN)

‘55% of KSI collisions oc

of all roa

Con 2. =07
uron 2.570

s in Pasco County

HIN Intersections
— High Injury Netwrk

2
¥

@ HIN Network Overal Statistics?

All Roads

CENTERL 4,308 0 25% o 155%
MILES
ALL CRASHES 57882 31587 S46% 57l 5564
Kst 3,866 2084 3% 3866 559%
ALL PED/BIKE, Ligz a6 557% aig2 56.5%
MOTORCYCLE
Ksls
PEDESTRIAN KSI 357 208 5B.4% 5%
BICYCLIST KSI 199 100 503% 199 5%
MOTORCYCLIST
Kl EY E= 56% 566 7%

0153 & hies.
@ What is a High Injury @ How is it Calculated? @ HIN Facts? @ How can you get involved?
Network (HIN)?
AHIN is a collection of streets where a “The HIN caleulations weight crashes = Avernge Posted Speed 45 MPE

dispropurtionate number of erashes that
result in samenne being killed ar severely
injured (KSI) accur, This allows us to facns
our effarts on the places where erashes

are mare likely to result in a KSL
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diffecently deponding an the mode of teavel
involved and the severity of the crash. Crash

summuries for each half mile roadway segment
were caleulated with the segments that receive

the highest score comprising the HIN. High
injury intersections are identified using a
cimilar process as the HIN, eansidering all

crashes within 250 feet of each intersection

8% of HIN isin Arcas
of Persistent Poverty
HIN Inchudes:

6% State Roads

8% County Rnads

“This planning initiative encourages participation from peaple of all ages across
the county, including community leaders, residents, and visitors. Join us in
this quest to eliminate deaths and serious injuries on Pasen County roads. We
can save lives when each of us does our part and we all work together,

umty Safety Action Flan | County Fat Sheet

FACT SHEET

& Top 30 High Injury Network Interscction Locations

5 Highway 19 at State Road 52
U5 Highway 19:at Bonita Rasd/)
U8 Highway 19t Flora Arene
St Rasd 54 ot Seven Speings Bouevard/ Rowan Rasd
Ridge Rood a Litthe Rosdl

State Raod 52 of Little Roart

5 Highway 19 at Hudsan Avonie

5 Highway 1 at Buena Vista Lane/ Barsel Rusd

U8 Highway 19 at Moog Road

5 Highway 150t O Baileys Bl Raad/State Rood 54
Little Boad at Denson drense

U8 Highway 19 3t Sca Ranch leive

Rt O Ltk Boulevard ot State R 54

State Raxd 54 ot Little Read

5 Highway 19 at Now York Avenu

State Rowd 54 ot Grorsd Buoulevand

U5 Highway 19 at Sunray Drive

Gall Hoalevard ot Chuneey Rood

State Rosd 56 ot Meadene Pointe Boulevurd

S R 52 ot Parodise Foint Way

05 Flighvay 10t Hamsmock Rasel/Ranch Rood

Stute Rowd 54/State Rowd 56 at Wesley Chupel Boalevard
State Rasd 52 of Indian Brive/Hlcks Road

U5 Highwoy 10t Tt Gardens Circle

U5 Highway 19 at Darlington Rosdl

Srute Rasd 54 06 Trinkty Boahovard /Heart Fine Avene
tate Raad 54 ot Moris Bridlge Rewel Tilond Roalevard
Sate Rowd 52 ot Lusd © Lakes boulevard

Srate Rasd 52t inion s ot US Highway g8

State Rad 54 ot Coliee Parkmay

Strutch Drive
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Top 30 High Injury Network Corridor Locations

1. US Highway 19 Alternate Hwy 19/ Cantinental Drive Sunray Drive an.zar
2. U Highway s Fhevaix Avenue Alermste Huy g/ Cootinental Brive sunbs
3 Weshey Chipel Buuevand Tatesstate 75 Bruce I Tomss Boslevard ak,a27
4. US Highway va Hammeck RoadRanch Roed State Boad 52 any
5 Lt Road Sia Howd 52 Fivay Rod a5 86z
6. US Highway ra Sunray Drive State Bl 54 24691
7. State Road = Little Road Indias DriveHicks Road an2ge
8. US Highway v South fond e Ky Rasd 22055
4. USTighmay o Slate Roan 32 Sta Ranch Tirive 21501
10, Gall Boulerard ¥alm Grave Drive ‘Steihins Avenue anus
1. Mils Strwtch Drive VS Highway 19 arcadia Road 0437
12, US Highmay 1 Fux Hallon Drive Hormmeock Raod, Rasch Rood 2248
13, Eilasd Boelevard State Road 54 Clstorn Mace 20,205
14, Litte Rosd Areves Drive/Toss Lane Ridge Kool 19,545
15, US Highway 19 O Baileys Bluff Rosd State Road 54 Fioramar Terraee o
16, St oad 52 U gy 19 Hudson Kidgs Drive 7899
17, Rowan Raxl State Roul 54 Tronble Creck Rol 170z
18, Bruce B Dowwes Boukevard Taskley Gateway State Boad 54 .t
19, Staw Road 54 rand Boulvard Copperspring Bonlevand Thys Read a0
20, State Road 54 Copperspring Boulevard Thys Rad Seven Springs Bouleand/Bowan Road 6359
1. Litile Road Kalton Aveanic Deston Avene 1027
2, State Road 54 Seven Speiings Boulevard Rowan Rowd  Crescent Moon Diive 16,008
3. US Highmay Sea Ranch Trive New Jerscy venue. 15476
24, US Highway v Springer Drive Fos Hallaw Drive. 1505
5, US Highway 19 New York Avetnie Deton Avesie 15,801
26, Wesley Chapel Boulevand Gateray Bonlevand Tnterstate 75 15,857
a7, Ridge Rasd Regency Park Boulevard 15738
©8, Linle Read Fus Hullnw Drive 15478
29, Stete Road 51 US Highuway 19 Girand Boolevand 15,426
a0, Stata Road 53 Hudson Ridge Drive Little Ravsd 15,438

1, The Safety Seare is calculaned based on the total number of erashes, the highest Jevel of infury sustoined in each erash, und the travel mode of vietims, Crashes that result in death or spveee injury, or inchade & person sutside a velticke have
diffecent faetors applied. With the Safety Seare, a higher seore indicates the location experiences a high erash rate and a lower scare indieates as lowee crash rate. A Safety Soare of zero indicates mo history of erashes st the laeation.

ervices/mpo/mpo_projects.php




ZERO IS OUR GOAL.

SAFE SYSTEM APPROACH

A SAFE SYSTEM IS HOW WE WILL GET THERE.
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Presenter Notes
Presentation Notes
The Safe System Approach is a data-driven, holistic, and equitable method to roadway safety. It is based the premise that crashes that result in a fatality or serious injury are preventable.  

Three key components to understand:
The approach
The principles and 
elements.

We will be going through the Safe System Approach at a pretty brisk pace. There are recorded webinars that go through each element and principle in more detail – we will provide a link in the meeting minutes. 
https://floridaltap.org/recorded-webinar-applying-a-safe-system-solutions-hierarchy/


SAFE SYSTEM PRINCIPLES

SAFE SYSTEM PRINCIPLES

@ Death and Serious injury is
unacceptable

A Accommodating human mistakes.

® Keeping impacts on the human body
M  attolerable levels.

\ / Responsibility is shared

oo'e Safetyisproactive

R, \v)
“SPONSIBILITY 15 SHARE

) G Redundancy is crucial


Presenter Notes
Presentation Notes
This is the fundamental objective of the Safe System approach. 
What separates the Safe System approach from the traditional approach to safety is premise the death and serious injury is unacceptable.  We will go through each one on the following slides.  


THE 5 SAFE SYSTEM ELEMENTS

SAFE SYSTEM ELEMENTS

oz?o'ﬁ\’vﬂ\.“) Safe Road Users

Q Q Safe Vehicles

(({“’) Safe Speed
/A\ Safe Roads

LY,

Post Crash Care
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Presentation Notes
Which is centered around 5 safe system elements:
Safe Road Users 
Safe Vehicles 
Safe Speeds 
Safe Roads 
Post Crash Care 


Safe System

Hierarchy

MORE EffECTIVE

EASIER TO
IMPLEMENT

Remove severe conflicts

Eliminate the most severe conflicts between road
uzers, such as relocating a utility pole, constructing
a roundabout, or adding a median barrier.

Manage vehicle speeds

Reduce the speed of vehicles to align with the context of
the road, hazards, and conflicts between road users. This
includes horizontal and vertical deflection elements.
Manage conflicts in time

Where conflicts cannot be removed, consider if they can
be separated temporally through signal timing or by
providing dedicated space for other road users.
Increase attentiveness and awareness

Where conflicts cannot be removed, work to

improve the visibility of the conflicts.

Implement enforcing features to slow traffic
Features like speed feedback signs can

help enforce the desired speed.

Source: Federal Highway Administration, 2024,
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WHAT CAN YOU DO TO HELP?

Spread the Word

Share the project
information flyer with
your neighbors,
colleagues and friends!

Y

SarE

"EVERVONE GETS HOME SAFE.

Safe Streets Pasco is all about
saving lives on our roads.

. 000
A Y

Street safet Pasco Countyis gremed

affectsall of us. taking action. safer streets!
N Chis project i
plan for Pasco County—a oy

The plan willnclude a high-injury  Whether youre oldor young,
antsl

When
done, well e st of

forfunding and implementation.

MyPasco.net/safestreetspasco

Provide Feedback

Visit the online survey to

provide your feedback
and ideas.

Attend a meeting

Safe Streets Pasco

Because Everyone Deserves to Get Home Safe

Overview | Takethe Survey | Provide Mapped Feedback

Attend a Task Force or
other safety meeting.

Introduction

Pasco County is committed to making roads safer for everyone, whether you drive, walk, bike, ride a motorcycle or
use a wheelchar. As part of our Safety Action Plan, referred to as Safe Streets Pasco, we are identifying ways to
reduce serious injury and fatal crashes on our roadways to build a safer, more connected community. Your input is
critical to this effort. By sharing your experiences, concerns and ideas, you can help us understand where
transportation safety issues occur in your community and what improvements matter most to you and your family.

This survey willtake only a few minutes to complete. Your responses willdirectly inform the strategies and projects
that will guide safety investments in Pasco County in the years to come.

Model Good
Behavior

When you use
transportation system,
model good behavior!

QEnglish « My profile «

Need Help?

If you need assistance submitting comments, please
contact Angel C. Avila. Please leave your preferred
contact information, and a team member will reach out
to assist you.

& Name Angel C. Avila
X Email aavila@pascocountyfl.net



Contact us:

Angel Avila Kathrin Tellez
Pasco MPO Fehr & Peers

aavila@pascocountyfl.net k.tellez@fehrandpeers.com

Questions or

Comments?



mailto:aavila@pascocountyfl.net
mailto:k.tellez@fehrandpeers.com
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SAFE STREETS PASCO

EVERYONE GETS HOME SAFE.

THANK YOU!
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