
PASCO COUNTY SAFETY ACTION PLAN

Zephyrhills Economic Development Coalition Project Briefing

DECEMBER 10, 2025

Presenter Notes
Presentation Notes
Welcome everyone to the meeting.  Intro from Angel or Tania.  
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PRESENTATION 
OVERVIEW 

1. What is Safe Streets Pasco? 

2. Overview of Key Tasks

3. Project Schedule

4. High Level Crash Trends

5. High Injury Network

6. Safe System Approach

7. How You Can Help
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WHAT IS SAFE STREETS PASCO AND WHY IS 
IT NEEDED? 
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Every week, 2 people are killed and 15 people sustain life altering injuries on 
Pasco County roads, a rate higher than the national average.  

Detailed assessment of transportation safety issues in the region.

Identification of new feasible safety improvements, as well as strategies to 
build safety into new developments.  

Integration into other plans, like the Long-Range Transportation Plan, 
updated policy language and engagement materials. 

Presenter Notes
Presentation Notes
Detailed assessment of transportation safety issues in the region
Identification of new feasible safety improvements to provide on the MPO Roadway Network
Upon adoption, new safety projects will be incorporated into the Metropolitan Transportation Plan for prioritization and regional funding allocations
Updated Policy Language and Engagement Materials 




KEY TASKS 
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Crash 
Analysis

Policy 
Review 

Strategy 
Development

Public Engagement Activities 



PROJECT SCHEDULE 

Project Kick-off
Data Collection
Preliminary Analysis 

Spring 2025

High Injury Network
Crash Analysis 

Summer 2025

Policy Benchmarking 

Fall 2025

Engineering 
Countermeasures
Non-Engineering 
Countermeasures   

Fall 2025

Prioritization 

Winter 2025

Administrative Draft 
Plan 

Winter 2025

Plan Adoption 

Spring 2026
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Presenter Notes
Presentation Notes
We have touched briefly on the overall schedule, so just a few highlights here of what is to come, with the crash analysis currently underway.  



PASCO COUNTY CRASH SEVERITY BY YEAR 
(2019 – 2024) 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

2019 2020 2021 2022 2023 2024

No Injury Injury Serious Injury Fatality

6 All crashes, including those on limited access facilities, private streets and parking lots.  



PASCO COUNTY FATAL AND SEVERE INJURY 
CRASHES (2019 – 2024) 
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7 All crashes, including those on limited access facilities, private streets and parking lots.  



PASCO COUNTY FATAL CRASHES 
(2019 – 2024) 
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8 All crashes, including those on limited access facilities, private streets and parking lots.  



PASCO COUNTY MODE SHARE BY CRASH 
SEVERITY (2019 – 2024) 
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Source: Signal 4 Analytics, 2019 - 2024
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All crashes, including those on limited access facilities, private streets and parking lots.  

Presenter Notes
Presentation Notes
The Safe System Approach is a data-driven, holistic, and equitable method to roadway safety. It is based the premise that crashes that result in a fatality or serious injury are preventable.  

Three key components to understand:
The approach
The principles and 
elements.

We will be going through the Safe System Approach at a pretty brisk pace. There are recorded webinars that go through each element and principle in more detail – we will provide a link in the meeting minutes. 
https://floridaltap.org/recorded-webinar-applying-a-safe-system-solutions-hierarchy/



TRAFFIC FATALITIES PER 100,000 
POPULATION – AVERAGE 2019-2024
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Source: Signal 4 
Note: 2024 Data 
not yet finalized. 

Presenter Notes
Presentation Notes
We also compared fatalities per 100,000 people across the region – Pasco County is just below the statewide average.  Pinellas is just below the national average. As a point of reference – most other counties that have been focused on transportation safety, including places like Sweeden, Australia, Norway, Spain, France, have fatality rates less than 5 per 100,000 people. 


https://datahub.roadsafety.gov.au/progress-reporting/international-comparisons 

https://www.theglobaleconomy.com/rankings/mortality_traffic_accidents/



NON-LIMITED ACCESS FACILITY CRASH 
SUMMARY BY COMMUNITY (2019-2024)
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Community Population All Crashes Injury Crashes Severe Injury Fatality Fatality Rate per 
100,000 People

Bayonet Point 23,787 2,896 2,659 205 32 22.42
Dade City 8,646 1,468 1,405 58 5 9.64
Elfers 13,877 2,567 2,402 148 17 20.42
Holiday 21,768 3,107 2,882 196 29 22.2
Hudson 5,790 1,261 1,127 105 29 83.48
Jasmine Estates 23,151 2,765 2,587 165 13 9.36
Land O' Lakes 35,929 4,343 4,130 186 27 12.52
New Port Richey 17,708 3,579 3,484 78 17 16
New Port Richey East 11,485 1,084 996 77 11 15.96
Port Richey 3,485 1,332 1,297 24 11 52.61
River Ridge 5,191 329 300 28 1 3.21
San Antonio 1,488 120 108 10 2 22.4
Shady Hills 12,012 988 889 85 14 19.43
St. Leo 2,628 102 96 5 1 6.34
Trinity 19,296 716 676 35 5 4.32
Unincorporated County 333,907 25,187 23,299 1,604 284 14.18
Wesley Chapel 71,965 6,991 6,618 333 40 9.26
Zephyrhills 20,883 4,385 4,266 102 17 13.57
Countywide Average 632,996 63,220 59,221 3,444 555 14.61

Source: Signal 4 Analytics, May 2025. Census Data reflective of 2023 population estimates.  



12

HIGH 
INJURY 
NETWORK

Most of the High Injury 
Network and HIN 
intersections are along 
US-19, SR-54, and US 
301.



KEY FACTS
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Average Posted Speed is 45 mph 
38% is in an Area of Persistent 
Poverty (AoPP)
62% FDOT Roads
38% County Roads

More than HALF the crashes 
resulting in death and serious 
injury occur on 

2.5% of our roads

58 percent of pedestrian 

KSIs

50 percent of bicyclist KSIs

56 percent of motorcyclist 

KSIs

53 percent of motorist KSIs 

KSI refers to a crash where someone is killed or severely injured.   

Presenter Notes
Presentation Notes
Now that you have an understanding of some key crash trends, and an overview of the Safe System approach, we are going to pivot to talking about the steps that are included in plan development. We have 6 primary tasks – and we will go into the details of each on the following slides.  



HIN FACT SHEET
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ZERO IS OUR GOAL. 
A SAFE SYSTEM IS HOW WE WILL GET THERE.

SAFE SYSTEM APPROACH SAFE SYSTEM PRINCIPLES SAFE SYSTEM ELEMENTS
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Presenter Notes
Presentation Notes
The Safe System Approach is a data-driven, holistic, and equitable method to roadway safety. It is based the premise that crashes that result in a fatality or serious injury are preventable.  

Three key components to understand:
The approach
The principles and 
elements.

We will be going through the Safe System Approach at a pretty brisk pace. There are recorded webinars that go through each element and principle in more detail – we will provide a link in the meeting minutes. 
https://floridaltap.org/recorded-webinar-applying-a-safe-system-solutions-hierarchy/



Accommodating human mistakes.

Keeping impacts on the human body 
at tolerable levels.

Death/Serious Injury is Unacceptable!!

Death and Serious injury is 
unacceptable

Responsibility is shared

Safety is proactive

Redundancy is crucial

SAFE SYSTEM PRINCIPLES 
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SAFE SYSTEM PRINCIPLES

Presenter Notes
Presentation Notes
This is the fundamental objective of the Safe System approach. 
What separates the Safe System approach from the traditional approach to safety is premise the death and serious injury is unacceptable.  We will go through each one on the following slides.  



THE 5 SAFE SYSTEM ELEMENTS

SAFE SYSTEM ELEMENTS

Safe Vehicles

Safe Speed

Safe Road Users

Safe Roads

Post Crash Care

17

Presenter Notes
Presentation Notes
Which is centered around 5 safe system elements:
Safe Road Users 
Safe Vehicles 
Safe Speeds 
Safe Roads 
Post Crash Care 



Safe System 
Hierarchy
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WHAT CAN YOU DO TO HELP? 

Spread the Word

Share the project 
information flyer with 
your neighbors, 
colleagues and friends!  

Provide Feedback 

Visit the online survey to 
provide your feedback 
and ideas. 

Attend a meeting 

Attend a Task Force or 
other safety meeting. 

Model Good 
Behavior 
When you use 
transportation system, 
model good behavior!  
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Contact us:
Angel Avila
Pasco MPO
aavila@pascocountyfl.net

Questions or 
Comments? 
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Contact us:
Kathrin Tellez
Fehr & Peers 
k.tellez@fehrandpeers.com 

mailto:aavila@pascocountyfl.net
mailto:k.tellez@fehrandpeers.com


THANK YOU!
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